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Leaders are different from managers in that the leaders create a vision while the managers create organizational goals. The leaders have the role of inspiring other organization members where they turn the vision into reality; this is possible by making sure the people become part of the company plans. Managers have their focus on setting and establishing goals where they control the attainment of the goals. Managers are risk controllers by searching for various ways to mitigate risk, while leaders are risk-takers, where they have to try new things that are risky to enhance the firm's success. Organizations use as change agents by embracing changes that are beneficial to the firm. In contrast, the organizations in the organizations retain the culture they source from the leaders in the organizations, where they stick with the current structures and have little incentive to renovate the facilities. Leaders in different organizations must be unique by establishing themselves on the available knowledge they have, but managers must emulate required competencies to be successful in their endeavors.  
The leaders in an organization are tasked to make long-term goals of organization. They must be motivated towards achieving their best without expecting rewards for their job done. Compared to manager’s work for short-term goals while expecting rewards for the achievements of the organizations in the short run. Leaders in an organization work to build relationships by influencing the relevant stakeholders to the organizational vision, which will subsequently lead to building loyalty and trust by ensuring that there are returns from their investments. Managers primarily focus their goals on the structures and possible processes that can be used to achieve the organization's short-term goals. Leaders are in the front line to coach the other employees on the requirements for the organization to achieve its goals, while the managers are to give directions to the employees on the expected actions to achieve goals. For quality leadership is inborn, but it requires skills necessary for the responsibilities assigned in the organization for the management (Taylor, 2017).  
In an organization where there are both leaders and managers, some of their roles intersect when running the business. When the managers are working to ensure that they are reaching the organization's full potential, they have undertaken the leadership roles to the junior staff who are obliged to follow the instructions that the manager requires to pursue organizational goals. In an organization where there are competent leaders, they tend to be involved in the company's daily operations. That will be critical in the organization's success at large; this role is mainly tasked to the managers who follow up on the firm's daily operations to ensure a harmonious flow of the company operations. Both the leaders and managers are sources of inspiration to their junior staff, giving motivation and directions necessary for success to occur. 
[bookmark: _GoBack]Influential entrepreneurial leaders have more benefits to the organization because they have incentives to develop new ventures beneficial to the organization. They create unique products taken to the markets where they have done enough research on the possible ways to penetrate the new markets to gain significant market share, leading to increased income to the firm. Entrepreneurial leaders are always in the quench for acquiring more knowledge and skills to develop the organization's objectives, thus putting the firm at a competitive edge that helps them compete with potential competitors. The leaders have consumer intelligence and the market sense that will help them develop ideal opportunities for the company's success. Entrepreneurial leaders will help in maximizing returns to the stakeholders due to their efforts of innovation. Leaders are involved in market development and penetration. The efforts of having large markets for the firm are responsibilities that the leaders are in organization expected to undertake. 
For an entrepreneurial leader to be effective, he must develop distinct characteristics that make the core values for the company's success. Include; these include being visionary, which helps the leader know what they want for the organization. With this, they will work hard to ensure that they have achieved the vision of the company. That he has for success and growth is evident in their capabilities to ensure that they have strategically achievable concepts. These leaders also create a conducive environment for development to occur, where the employees are allowed to develop and grow on themselves; this helps to create more leaders in the organization. Finally, the leaders are supportive to their fellow employees by enhancing motivation to initiate more success to the company by ensuring team needs have been attended to for the organization's success (Lockett, et al 2013).
Common characteristics in the leaders include being primarily involved in everyday business activities rather than locking themselves in their offices. They spend more time with employees where they identify the training needs or other problems that they may be facing, thus ensuring the job satisfaction of the junior staff. The leaders uphold honesty in the organizations; this is important because it helps employees gain more trust the employees, resulting in the respect that will make it easy to implement policies in the company to be effective. Finally, they have a perseverance characteristic where they remain focused on achieving their best despite challenges that may face them in pursuit of their visionary goals. With perseverance the leaders can easily influence other employees in the company and move firmly towards achieving their career goals (Tiwasing, et al 2020).   
The leaders are ready to learn; this helps them update their knowledge and create a learning environment in the organization. This is important because they encourage the workers to think beyond what results in the generation of new ideas that can be used in solving problems ultimately in the best ways, which will avoid conflict of interest among the employees and the organization. In addition, they have practical communication skills that are important because they provide a platform that will help articulate ideas that will be channeled to departments. That will be important in decision making; this also helps avoid conflicts in the workplace as there is minimal misunderstanding caused by poor communication in the organization. 
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